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Notes from....

DECEMBER 2013

As I reflect on the soon to
be receding year of 2013, I
feel very good for the
accomplishments that
have been made in these
last 12 months.  Looking
back, 2013 was a turning

point for the stable as we began to move off the
crises management of the Great Recession, and
returned to the old style of improving the stable.
This year, the staff of SCR worked diligently, and as a
result  we’re a much be er stable.  Here’s just a
brief outline of all that we’ve done.

Back Gate: For years, the open access that
the back gate afforded “visitors” to the stable has
been a big issue.  Be it strangers feeding horses,
bothering boarders during their quiet me,
poten ally suffering from foolish injuries, or just
trea ng the stable as a short cut; the security issues
were always prominent. Since the gate was put into
service, the amount of flow-through traffic has
dropped considerably.  The whole vibe of this
sec on of the stable has gone from being an
extension of the park, to now an integral por on of
the stable.  While there are s ll a few “visitors” who
create problems, overall it has been 95% successful.
Given that for 35+ years the gate was open to the
public, it only make sense that there is quite a bit of
iner a to the old ways as outsiders try to circumvent
it.  As is typical of all projects, it ran more than
budgeted. The eventual $8K was money and staff

me well spent in its design, construc on, and
installa on.

More Community Par cipa on: While
unauthorized visits via the back gate have been
greatly reduced, we have been working hard to
make the stable more accessible to the
community through the official front gate.
Lessons are the gateway to a lifelong love of
horses.  To facilitate this budding affec on,
Lauren Ciriganano and Liza Hillman started this
year,  and have significantly boosted the number
of beginners taking lessons.  Both of them have
been hos ng clinics and social events to increase
the experience spectrum (wow, that’s some
good corporate speak!).

Your faithful staff has also created two
shaded viewing areas where parents can sit and
enjoy not only the progress of their child
abili es, but begin to experience the rhythms of
the stable.  For as they spend more me here,
they are more likely to become full- me
members of the Serrano family.  It takes a lot of
money to run a stable, and having more
boarding and lessons, helps spread this
overhead.

Speed Bumps: Another enduring
problem has been the local racetrack known as
the Serrano Speedway.  Again for years, there
were a few that were able to shave precious
seconds in dropping off / parking by doing more
than 30 m.p.h. in the stable’s parking lot.  This
problem increased as the compost visitors
started coming to the stable.

With this year’s speed bumps installa on,
we’ve seen a drama c reduc on in speeders and
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a resul ng safer environment.  Yes there are those
one or two firm believers in Bernoulli's principle
and speed up when they see the bumps, but they
are a very small minority.  Overall the bumps are
doing their job.  As we were not sure of their
exact loca on, or unintended consequences, we
purchased re-locatable bumps.  It seems that for
once we got it right the first me.  As these wear
out, they’ll be replaced with permanent asphalt
bumps.

New Tractor: The decision purchase a new
tractor was hard, but having done so, we have a
great asset to amend our aging fleet.  In the short

me since it came, our yellow tractor is on life
support, and the arena tractor’s front axle snapped
off.  As I write this newsle er on our first rainy day,
we were able to employ the new tractor to
prepare the arenas for today’s rain.  Without this
vital leveling and compac on of the arenas
because of these mechanical problems, it would
have taken many more days for the arenas to
become serviceable.

New Arena Foo ng Protocol:  Because of
the lessons learned in the design of the compost
machinery, we were able to develop a new
method of crea ng arena foo ng that will benefit
everyone (see August 2013 newsle er).  As a
result we were able to make a type of foo ng that
is unavailable anywhere else.  Over the last few
months, and especially in November, the large
stockpile in the front has been growing in
prepara on for the revitaliza on.  While it has

taken hundreds of hours to screen the necessary
material, I am eager to complete the final step in
its installa on.

So beginning in the week of December 2nd,
we will be spreading the new arena foo ng in the
front arena.  This process should take four days, as
we remove the 250 cubic yards of the old, hard,
and dusty foo ng and replace it new mul -year
las ng material.  Once done, the same process will
be moved to prepare for next year’s replacement
of the back arena foo ng.  The third year will be
reserved for doing the remaining smaller arenas.
Then in the fourth year, we’ll cycle back to the
front arena. Because this work is done just before
the rainy season, the concept is that each year we
will have a fresh arena that can be le  open longer,
or permanently, to afford the maximum riding me
between major rain storms.

This year’s increase in compost sales
provided a healthy boost of cash  to substan ally
subsidize the maintenance and capital costs of the
stable.  Along with an improved inventory in the
store (thus be er sales), we are able to afford to
increase the me the office is staffed by more than
40% with the door now open Mondays and
Saturdays.

Water Management: Another unseen- but
not unfelt prac ce, is the re-grading of the grounds
a er each rain.  Over the last few years, this
process has con nued to shorten the me it takes
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for the stable to drain and dry up.  As a result, the
stable returns to service ever quicker.  In addi on,
we have begun a new irriga on system of the
stable’s landscape that cuts the water usage in half
using the product Netafim.  Our water district has a

ered rate, so minor reduc ons in the amount of
water used, have a dispropor onate posi ve effect
in reducing the bill.  It also is good for the planet!

Cash Management: Lastly, behind the scenes we
have developed a cash flow projec on system that
not only ensures that we have the resources to
make improvements, but also that we are able to
make our daily payments for employee salaries,
rent, feed etc.  While not the sexist topic, (unless
you’re at a CPA conven on) cash is an important
asset for running a business.  Cash to a business is
like hay for horses.

To be er understand why this is important,
here’s an example. Suppose we require one hay
delivery per month.  If we got a double delivery of
hay in January, none in February, and one in March,
we would be able to feed the horses for all three
months.  Now let’s look at another situa on where
we got only one delivery in January, none in
February, and two in March.  The average was the
same as the first example (one per month), but in
the la er, no horses were fed in February.  The
double shipment in March was of no value,
because of the effect of missing all of February.

Cash to a business is the same as hay to
horses.  One of the big lessons of the Great
Recession, was that many successful businesses
failed not because they didn’t make a profit, but
they failed to manage their cash. They hit a rough
patch, and then imploded.   Missing just one-
week’s payroll because I failed to forecast properly,
would result in reduced employee morale, and
maybe even some resigna ons.  The same goes if
we failed to pay our vendors or landlord.

We receive many good sugges ons for
improvements to the stable.  And they are all
welcomed because they come from different
perspec ves.  In most cases they are excellent
ideas.  But we must be careful that as an
organiza on, we have reserves to maintain our
superior business ra ng.  Please con nue with your
concepts; just know that they may be saved for a
future date when finances are available.

Enough already. . .

From all the staff at SCR, we thank you for allowing
us to have a great 2013.  I hope that we were in
some way able play a posi ve role in your year as
well.  We look forward providing you with an even
be er stable in 2014!


